IT CARVE OUT FOR AN INTERNATIONAL FACILITY
MANAGEMENT COMPANY

Client = One of the largest European facility management companies with more than 6’000 employees
and sales of Euro 1 billion p.a.

» Owned by a leading European telecommunication group

Starting = Acquired by major European construction company (annual sales of Euro 10 billion)

position = Necessity to separate company’s IT landscape from former parent company (telecommunications
group)

Approach = Creation of transparency on starting position and identification of strategic objectives

= Analysis of respective IT architecture, IT organization, IT suppliers & contracts

= Development and implementation of prioritized carve-out initiatives

= Successful IT carve out from former parent company

= Careful planning and project steering avoided operative risks and undue liabilities

= Prepared IT landscape to be merged with the IT of the acquirer
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