POST MERGER IT INTEGRATION FOR AN
INTERNATIONAL HIGH-TECH GROUP

Client » International high-technology group & automotive supplier with over 2 billion CHF sales p.a.
» Headquartered in Switzerland

Starting = Reorientation of IT by new IT management and post merger integration of a company of
position approximately double size

= Substantial complexity of integration in view of size and heterogeneity of acquired company

Approach = Formulation of strategic targets of the merged companies
= Analysis of respective IT architecture, IT organization, IT suppliers & contracts

= Development and implementation of prioritized integration initiatives

= Successful mobilization of the synergy potentials in the amount of 33%
= Sufficient transparency as basis for continuous tracking and measuring of the realized benefits

= Creation of a sustainable basis for a more flexible and more powerful corporate structure
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